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Uvodem

Filozoficka fakulta Univerzity Karlovy je oborové pestrou instituci, ktera podporuje meziobo-
rovy dialog a poznani v Sirokych souvislostech. Z téchto prednosti vyriista nas potencial pro
badatelskou spolupraci ¢i vysoka uplatnitelnost absolventti, a opakované jsme se k nim i v kri-
zovych situacich prihlasili.

Na druhou stranu FF UK trpi systémovymi problémy a je pomala v jejich reseni.

Fakulteé jako celku chybi shoda na tom, jak v budoucnu rozvijet kvalitu ve vyuce, véde¢ a treti roli.
Bez vize a dohody na jejim naplnovani spise jen reagujeme na to, co prichazi, misto abychom
situace predjimali a usmérnovali.

Nepovedlo se zavést nastroje efektivniho a transparentniho fungovani a rizeni, napriklad mo-
del financovani zakladnich soucésti, pravidla kariérniho rozvoje akademickych pracovnikd,
dlouhodobou strategii projektového rizeni ¢i diislednou elektronizaci agend.

Fakulta zaostava v péci o zameéstnance, ve vytvareni distojnych pracovnich a platovych pod-
minek i jinych forem ohodnoceni. Pokud FF UK dosud drzi pohromadé jako instituce, je to
silou viile jejich obétavych zaméstnanct na rtznych pozicich. Je to urcité obdivuhodné, ale
neni to v poradku.

Tento stav omezuje nas rozvoj a prispiva k nasi dlouhodobé podfinancovanosti. Jeho priciny
jsou pritom rizné: nevyjasnéné priority, nekvalitni vstupni analyzy, neschopnost dospét ke
kompromisu a v disledku toho i k dosazeni cile.

Ukolem budouciho vedeni FF UK tak kromé feseni aktualnich krizi bude i potieba vyrovnat
se s témito dlouhodobymi systémovymi nedostatky. Bez téchto zmén budeme dal preslapovat
na misté a prohlubovat svou frustraci, zatimco jiné instituce se budou vyvijet. Bez téchto zmén
svoje prednosti postupné promarnime a prestaneme davat ve 21. stoleti smysl.

Vérim, ze FF UK neni jen souborem autonomnich pracovist s vlastnimi zajmy a cili. Vérim, ze
jsme jednou instituci, kterd je schopna priority sdilet a uskute¢nit. Nabizim FF UK spolu se
svym prodékanskym kolegiem své navrhy reseni k oteviené debaté a své sily k jejich uskutec-
néni.

Eva Leheckovd



1 Vyzvy nadchazejiciho funkéniho obdobi'

V nadchazejicim funk¢nim obdobi stoji fakulta pred zménami (z¢asti pripravovanymi celouni-
verzitné), které vyrazné ovlivni jeji dalsi chod a mohou prispét k jejimu viditelnému rozvoji.
Navrhneme takové zptsoby realizace, které budou pro fakultu organiza¢né i finanéné co nej-
vyhodnéjsi, a zasadime se o jejich vyjednani v rdmci univerzity. Zamérime se na to, aby se jed-
notlivé zmény na fakulté zavadély ve vzajemnych souvislostech s co nejmensi administrativni
zatézi.

Mezi zasadni vyzvy pro fakultu v pristich letech patfi:

1. Nastaveni vnitrofakultnich systémi plynoucich z novych predpisi a rozvojovych
kroki na UK

« zavedeme systém kariérniho rozvoje a hodnoceni akademickych a védeckych pracovnikii

Zavést pravidla kariérniho rozvoje akademickych pracovniku se fakulta neuspésné pokusila
uz v letech 2015-2017. Souhlasime s tim, Ze takovy systém je na FF UK nezbytny. Pfinosem
jeho zavedeni bude nastaveni transparentnich podminek kariérniho rdstu pro vsechny rele-
vantni aktéry: jednotlivé akademické a védecké pracovniky, vedouci zakladnich soucastii ve-
deni fakulty. Zasadime se o smysluplné upresnéni pripravovaného univerzitniho predpisu na
fakultni drovni tak, aby byly rovné podminky pro vSechny akademické pracovniky, ale zaro-
ven se zohlednovala oborova i individudlni specifika kariérniho rozvoje. Zamérime se na to,
aby byl cely systém nastaven co nejvhodnéji z hlediska potreb FF UK, ale zaroven co nejjedno-
duseji. Systém doplnime o podptrné sluzby, které vytvori podminky pro dspésnou realizaci
pland kariérniho rozvoje.

« zavedeme systém pribézného hodnoceni kvality akreditaci studijnich programi

V prechodném obdobi minulych let, kdy bylo v dasledku zmény vysokoskolského zakona
nutné znovu akreditovat vSechny studijni programy, fakulta pochopitelné z¢asti rezignovala
na systém projednavani pripravovanych akreditaci zavedeny panem dékanem
Stehlikem. Tento zptisob projednavani pritom umoznuje shromazdovat a sdilet informace
o dobré praxi v riznych typech programt. Akreditacni proces je nyni dokoncen a pivodni
praxi je tak mozné ozivit. UK nyni pripravuje systém povinného hodnoceni kvality akreditaci
studijnich programt schvalenych Radou pro vnitini hodnoceni. Zasadime se o to, aby hod-
notici proces probihal transparentné a byl i nadéle uzite¢nym nastrojem podpory a inovace
studijnich programt na FF UK. Zamérime se na to, aby hodnoceni studijnich programi ne-
tvorilo novou administrativni zatéz.

« prispéjeme k doladéni systému hodnoceni védnich oblasti na UK

Mezinarodni hodnoceni védnich oblasti na UK, které bylo realizovano pilotné v letech
2019-2021, se ma periodicky opakovat a bude mit dopad na rozdélovani prispévkl na védu.
Podporujeme tento typ hodnoceni védy, které uprednostnuje kvalitu pred kvantitou a ukazuje,

Tato koncepce v ¢eském i anglickém znéni je i s dalsimi informacemi dostupna na webovych strankich
evaleheckova.cz.


evaleheckova.cz

jak si fakulta stoji v mezinarodnim kontextu srovnatelnych instituci. Nékteré prvky hodnoti-
ctho procesu v pilotnim kole v§ak nebyly nastaveny natolik presné a transparentné, aby umoz-
novaly spolehlivou interpretaci vysledkt a mohly vést ke strategickym rozhodnutim ohledné
budouciho rozvoje jednotlivych védnich oblasti. Zasadime se v diskusi s vedenim univerzity
a dal$imi fakultami o to, aby se nastaveni a priibéh tohoto hodnoceni déle zkvalitnovaly a vyu-
zitelnost zpétné vazby tak byla pro nasi fakultu vétsi. Stanovisko mezinarodniho hodnoticiho
panelu, ze FF UK je s ohledem na kvalitu své védy v ramci univerzity podfinancovana, rovnéz
vytvari prilezitost k jednani o navyseni prispévku pro nasi fakultu.

zasadime se o smysluplnou realizaci instituciondlni podpory védy v programu Cooperatio

Program Cooperatio navaze od roku 2022 na dosavadni program institucionalni podpory védy
Progres. Zasadime se o to, aby fungovani programu Cooperatio bylo nastaveno racionalné
a zohlednovalo rizika (viz napfiklad role a kompetence koordinatort a rad budoucich mezifa-
kultnich oblasti v tomto programu, hodnoceni a vztah kvality prabéznych vystupa s pripad-
nymi dopady pro jednotlivé ¢leny programu Cooperatio aj.). Zaméfime se na to, aby i pres
deklarovany princip inkluzivnosti rozdélovani prostredka v ramci FF UK podporovalo a od-
meénovalo kvalitni védeckou ¢innost.

Nové hodnotici systémy, zejména hodnoceni UK na Grovni obort napri¢ fakultami, hodnoceni
obort na FF a individualni hodnoceni akademickych pracovnik, se pokusime sladit tak, aby
byly jednotlivé tirovné propojené a vedly k relevantnim informacim. Ty se nasledné vyuziji
i v modelu financovani zakladnich soucasti (viz nize).

. Stabilizace finan¢ni situace FF UK a nastaveni udrzitelného modelu financovani

Fakulta se periodicky ocitd ve finanéné obtiznych situacich, aktualné z divodu koronavirové
pandemie. Bohuzel neexistuje snadné reseni, které by bylo zalozeno na jedné zméné a pro-
jevilo by se meziro¢né; kroky museji byt komplexni a projevi se nejdrive ve strednédobém
horizontu. Cilem takovych krokt je stabilizace finan¢ni situace fakulty, zvyseni jejich rezerv-
nich prostredki a finan¢ni ocenéni pracovniku fakulty za jejich konkrétni prinosy pro rozvoj
fakulty. Ve vsech téchto oblastech chceme nejprve zpristupnit co nejuplnéjsi, aktualizovana
a interpretovatelna data o ¢innosti fakulty a na jejich zadkladé povedeme diskusi o zptsobech
jejich vyuziti. Tyto kroky propojime s hodnoticimi systémy uvedenymi vyse a dosahneme sys-
témové lepsiho finan¢niho ohodnoceni akademickych a védeckych pracovniki FF UK.

Budeme se soustredit zejména na tyto oblasti:

zavedeme transparentni model financovdni zdkladnich soucdsti

Budeme vychézet z aktualnich a pribézné aktualizovanych kvantitativnich dat, pricemz do
principd tohoto modelu vtélime typologii a diverzifikaci zdkladnich souc¢asti a v dialogu s nimi
specifikujeme funk¢ni a preferované modely rozvoje pro jednotlivé typy. Model zalozime pri-
marné na vyukové a védecké slozce a v obou téchto pilitich propojime kvantitativni idaje
s kvalitativnimi. Budeme jej zavadét postupné, se snizujicim se podilem historické slozky, aby
byla umoznéna adaptace zakladnich souc¢asti na nové podminky. Vytvorime systém vnitiniho
hodnoceni védy na FF UK, vychazejici z aktualnich dat a principt kvalitativniho srovnavaciho
hodnoceni (benchmarking), které bude zohlednovat oborova specifika.



rozsirime zdroje prijmii do rozpoctu fakulty

Vytvorime a uplatnime strategie projektové cinnosti FF UK s cilem zvysit poc¢et ambiciéznich
projekti s velkym piinosem (Horizon Europe, Expro a JuniorStar GACR apod.). Budeme pod-
porovat védeckou ¢innost na drovni badatelskych tymu s cilem zkvalitnovat védecké vysledky,
a tim navySovat prijem fakulty v oblasti institucionalni podpory védy. Zamérime se vice i na
ziskavani aplikac¢nich projektd zameérenych na socialni inovace a inovace ve vzdélavani ve spo-
lupréci s externimi partnery. Navysime prijmy z doplnkové ¢innosti, pfijmy ze sponzorskych
dard a jiné formy podpory prostrednictvim fundraisingu.

rozsirime prostory vyuzivané FF UK a zajistime jejich efektivni vyuziti

Pripravime koncepci vyuziti vlastnich i pronajatych budov na zakladé¢ vysledkt prostorového
auditu. Nasi prioritou bude realizace projektu Opletalova (viz nize), zajistime také efektivni
vyuziti prostor v objektu Vorsilska po skonceni projektu KREAS s cilem podporovat projek-
tovou a védeckou ¢innost. Provérime moznosti centralniho rozvrhovani ve velkych uc¢ebnéch,
pokusime se navysit prostory pro doktorandy. Ve spoluprici s relevantnimi vnitrouniverzit-
nimi pracovisti ¢i externimi organizacemi provedeme energeticky audit v budovach FF UK
s cilem snizit provozni naklady o 10 % do roku 2025; zvazime zavedeni rtiznych prvki cirku-
larni ekonomiky do fungovani fakulty.

. Zdarny prubéh rekonstrukce objektu v Opletalové ulici

Fakulta do rekonstrukce budov v Opletalové ulici vstupuje ve finan¢né nestabilni situaci bez
dostate¢nych rezerv, pritom je pevné stanoven konec cerpani prostredkt z daného investic-
niho programu MSMT a je zjevné, ze fakulta ze svych zdroji nezajisti viechny prostredky
nutné pro financovani realizace projektu. Je pritom naprosto zasadni, aby rekonstrukce budov
v Opletalové ulici jiz probéehla, byla zdarné dokoncena a presunuly se tam zakladni soucasti,
s nimiz byl presun na zakladé koncepce dohodnut. V souvislosti s timto projektem se budeme
soustredit na nasledujici priority:

zajistime peclivy dohled nad tim, aby stavebni prace probihaly v dohodnutém rozsahu
v terminu a co nejvice se tak omezilo mnozstvi vicepraci a dodatecnych nakladg;

v dostatecném predstihu podame zadost o ¢erpani prostredki z univerzitniho fondu
urceného ke kofinancovani vétsich investi¢nich projektu UK a prispéjeme k vstiicnému
projednani fakultni zadosti na univerzitni drovni.

budeme dbat na vécnou spolupraci vedeni fakulty, oddéleni investic, dotcenych za-
kladnich soucasti, architektonické kancelare i zhotovitelu stavby, aby nedochazelo
k nezddoucim prodlevam v jednénich a realizaci.

Spoluprace v ramci fakulty i univerzity

Filozoficka fakulta je organickym spolecenstvim lidi, které spojuje presvédceni, Zze humanitni
a spolecenské védy jsou pro zdravy rozvoj svobodné spolecnosti klicové. Budeme prednostné
dbat na to, aby spolu ¢lenové akademické obce i dals$i zaméstnanci komunikovali, sdileli infor-
mace a spolupracovali. Jen tak mtize fakulta dobre fungovat a zaroven hajit své zajmy i v ramci



Univerzity Karlovy jako jeji dilezita a prestizni slozka. V ramci podpory této spoluprace se
budeme soustredit na nasledujici kroky:

« zaméfime se na prubéznou informovanost akademické obce o aktudlnim déni vcetné
pripravovanych koncepcnich kroka (mj. formou pravidelného fakultniho newsletteru)

« budeme dbat na tzkou spolupraci vedeni fakulty a fakultnich organu i dalsich sku-
pin aktéru (partnerska spoluprace a komunikace s AS FF UK, vedoucimi ZS a koordinétory
védnich oblasti, aktivni spolupréce s fakultnimi komisemi na rozvoji prislusnych agend).

« budeme dbat na proaktivni zapojovani zastupcu fakulty do koncepénich kroku na arov-
ni univerzity, mezifakultni sdileni dobré praxe v relevantnich resortech a efektivnia pra-
videlnou spolupraci se zastupci FF UK na univerzitni drovni

+ zavedeme pozici koordinatorky persondlni podpory a vzdélavani jako clenky kolegia
dékana (viz bod 3.)

2 Vyzvy a priority rozvoje fakulty v jednotlivych oblas-
tech

A Studium a prijimaci rizeni
V oblasti studia se chceme zamérit na vyhodnoceni zkusenosti z distanc¢ni vyuky béhem pan-
demie. Tuto prilezitost spolu s novym systémem hodnoceni akreditaci vyuzijeme ke zkvalit-
néni pregradualniho studia, abychom byli pfipraveni na demograficky narast poctu uchazeca.
Budeme podporovat oborovou pestrost jako devizu FF UK, posilovat predavani kompetenci

aindividualizaci vzdélavani a budeme pro tyto priority vytvaret dostatecné organizacnii tech-
nické podminky.

Priority:

« ve spolupraci se studijni komisi a komisi pro védu nastavime systém hodnoceni schva-
lenych akreditaci studijnich programi s cilem identifikovat funkéni feseni a podporit
sdileni dobré praxe; v souvislosti s tim otevieme diskusi o koncepci navazujiciho magis-
terského studia, jeho cil{, vstupnich a vystupnich pozadavka (identifikace pridané hodnoty
v porovnani s bakalarskym studiem, zhodnoceni nédroc¢nosti a dostate¢né kreditové dotace
profilovych predmétd, podpora specializace aj.)

« prijmeme opatieni na podporu priznivého rozlozeni poctu studentu na jednotlivych
stupnich studia (napf. rozsifeni moznosti promijeni prijimacich zkousek, nové typy kam-
pani zameérené na uchazece, analyza propadu poctu studentli v navazujicim magisterském
studiu a jeho pricin aj.)

« budeme posilovat prvky kompetencniho a individualizovaného vzdélavani v pregra-
dualnim studiu, véetné studentské védy a podpory studentskych aktivit zamérenych na
socialni inovace (napt. formou stazi, projektovych seminaria s védeckymi ¢i aplikovanymi vy-
stupy, zapojenim studentd do badatelskych tymu aj.)



Dalsi kroky:

« budeme podporovat priznivé rozlozeni poc¢tu studenta na jednotlivych stupnich stu-
dia:

- pripravou u¢innych kampani pro uchazece pro obdobi vstupu pocetnéjsich populac-
nich ro¢nikd na VS (napt. investice do audiovizualni propagace a kampani na socialnich
sitich s podporou absolventd, pro vybrané obory rozsireni kampané na stredoevropsky
prostor, rozvoj spoluprace s vybranymi strednimi $kolami apod.)

- testovanim vétsiho mnozstvi zpisobu promijeni prijimacich zkousek pro rizné stu-
dijni programy na zakladé zkusenosti jinych univerzit

- analyzou propadu studenti v navazujicim magisterském studiu a identifikace jeho pti-
¢in

- k podpore doktorského studia viz oblast védy (B.)

+ vyhodnotime zkusenosti z distan¢ni vyuky v letech 2020 a 2021 a nastavime podporu pro
hybridni e-learning tam, kde to dava smysl (technicka a metodicka podpora, sdileni dobré
praxe z riznych kurzt, vyuziti e-learningovych opor v riznych typech kurzi apod.)

« ve spolupraci se studijni komisi a ZS zhodnotime koncepci navazujiciho magisterského
studia v jednotlivych programech ¢i studijnich oblastech (napt. identifikace pridané hodnoty
v porovnani s bakalarskym studiem, zhodnoceni naroc¢nosti a dostate¢né kreditové dotace
profilovych predmétt, podpora kompetenéniho vzdeélavani, individualni profilace studentt
i internacionalizace)

- prispéjeme k rozsireni nabidky stazi a projektovych seminara v riznych typech studij-
nich programi, nejen v profesnich, kde jsou predepsanym standardem (ve spolupraci s exter-
nimi partnery)

+ budeme podporovat existujici i nové mezioborové predméty i sdileni predmétd mezi
obory v relevantnich pripadech

+ vytvorime stabilni financni, personalni a infrastrukturni podminky pro ucitelské stu-
dium (i po skonceni aktudlniho univerzitniho projektu OP VVV), budeme podporovat rozvoj
Centra ucitelstvi jako samostatné jednotky FF UK odpovédné za spolupraci didaktickych
platforem, rozvoj kvality jednotlivych slozek ucitelského studia, spolupraci se strednimi sko-
lami pri realizaci praxi i s dal$imi fakultami UK pf#i realizaci mezifakultniho ucitelského
studia.

B Véda

V oblasti védeckého rozvoje studentt a akademickych pracovnikd budeme klast diiraz na
smysluplnost ¢innosti plynoucich z institucionalnich programui na podporu védy, akreditaci
studijnich programi ¢i predpist spojenych s oblasti védniho rozvoje. Vérime, Ze vnimani trans-
parentnosti a smysluplnosti dil¢ich pozadavkl a krokd ve védeckém rozvoji umoznuje se
s nimi identifikovat a naplnovat je. Ve vsech krocich budeme v dialogu se zastupci obort vy-
vazovat obecné platné pozadavky na kvalitni vysledky védecké ¢innosti na FF UK v mezige-
neracni strukture a s ohledem na oborova védecka i publika¢ni specifika. Budeme podporovat



dobrou védu v nérodni i mezindrodni perspektivé, protoze povazujeme za dilezité rozvijet
a propojovat oba aspekty.

Priority:

budeme konstituovat Védeckou radu FF UK na zakladé hlavnich dvou kritérii: a) ¢lenové
svou pozici ve VR vnimaji jako privilegium, z néjz vyplyva povinnost soustavné prispivat
ke kultivaci védeckého prostredi na fakulté; b) ¢lenstvi je zalozeno na védecké brilantnosti
stejné jako na oddanosti tomuto povéreni, tj. do VR patfi ti, kdo jsou vykonnymi badateli
a zaujatymi uciteli

v interni diskusi v rdmci VR FF UK a komise pro védu vytvorime metodiku habilitacnich
a jmenovacich rizeni, pricemz hodnotici procesy budou nastaveny transparentné a konzis-
tentné i pravné a politicky bezrozporné

budeme podporovat publikovani akademickych pracovniku a doktorandi v cizich ja-
zycich ve vyznamnych oborovych ¢asopisech a u vyznamnych nakladateld (podpora rozvoje
v akademickém psani a pri hledani vhodnych publika¢nich platforem); budeme podporovat
fakultni casopisy zarazené ve vyznamnych databazich (zavedeni redakénich systémg, fi-
nan¢ni podpora redakéni a recenzni ¢innosti)

Dalsi kroky:

posilime motivaci k dobrym védeckym vysledkim jejich odménovanim, které se bude
opirat o hodnoceni akademickych a védeckych pracovnikt

budeme propagovat jednani VR FF UK s habilitacnimi a jmenovacimi fizenimi na pro-
gramu (rozesilani pozvanek, streamovani prednasek), vytvorime registr habilitacnich praci

zavedeme systémovou podporu postdoktorskych pozic na FF UK (s vyuzitim zkusenosti
z vybranych oblasti institucionalni podpory Progres)

podporime pripravu zadosti o akreditace habilitacnich a ymenovacich rizeni v oborech
péstovanych na FF UK s cilem udrzet v§echny specializace strategicky vyznamné pro zdarny
kvalifika¢ni rast v oblasti doktorského studia:

- budeme podporovat internacionalizaci doktorského studia napr. formou vyssiho po-
¢tu zahrani¢nich ¢lend oborovych rad (bez nutnosti formalni habilitace, respektive s ji
odpovidajici publikacni a védeckou ¢innosti), vy$sim poctem zahrani¢nich konzultantt
a oponentt a doktorat pod dvojim vedenim, zajistovanim finan¢nich zdroj pro tuto
internacionalizaci doktorského studia

- budeme klast diraz na prubéznou evaluaci realizace novych doktorskych studijnich
programu s cilem a) sledovat nelinearni pribéhy realizace doktorského studia (napft.
odkladani studijnich povinnosti, prodleva ve zpracovani disertace po SDZk, preruseni
studia z ddvodu rodicovstvi a navrat do studia apod.), identifikovat potize a predchazet
jim vhodnou podporou, b) identifikovat zptsoby dobré praxe pii realizaci klicovych
studijnich povinnosti (Doktorandské seminére, zptisoby realizace SDZk, pribézné kon-
troly plnéni studijnich povinnosti apod.) a mezioborové je sdilet



- v zijmu podpory realizace doktorského studia ve standardni dobé a) v evaluacich
doktorského studia, jichz se ucastni doktorandi i skolitel¢, budeme monitorovat mj. je-
jich komunikaci a prabéznou vytizenost skolitelw; b) v diskusi s garanty programi
revidujeme kritéria prijimaciho rizeni; c) budeme disledné sledovat meziro¢ni hod-
noceni doktorandi podle stanovenych kritérii

- budeme podporovat razné zpusoby finan¢niho ohodnoceni doktorandu (zdkladni
stipendia v dostatecné vysi, podpora vlastni projektové ¢innosti, zapojeni doktorandti do
seniornich projekti)

- ve spolupréci s oborovymi radami rozvineme spolupraci doktorandu z riaznych oboru
s podobnymi tématy (identifikace souvislosti mezi disertacemi pomoci propracovanéj-
siho systému klicovych slov v SIS, sdilené doktorandské seminare i prezentace vysledkt
apod.)

« v oblasti publikacni ¢innosti

- budeme podporovat vyvazené publikacni portfolio akademickych pracovniki i dok-
torandd, zahrnujici i publikace v prednich zahrani¢nich ¢asopisech danych obort

- zhodnotime vyhodnost oborového ¢lenéni fakultnich publikaénich fad, pripadné
najdeme jiny zptsob ¢lenéni

- budeme podporovat fakultni ¢asopisy zarazené do vyznamnych databazi (Scopus,
Web of Science), napt. vyuzitim redakénich systéma a finan¢ni podporou redakéni a re-
cenzni ¢innosti

- budeme podporovat jednotlivé kroky v oblasti open science (podpora sdileni vystupt
pod volnou licenci, podpora prostredi pro sdileni vyzkumnych dat aj.)

C Projektové rizeni

Z dlouhodobého hlediska musi FF UK systematicky pracovat na vyvazenéjsim projektovém
portfoliu, jez bude zahrnovat také vétsi podil prestiznich projekt vyhlasovanych Evropskou
komisi. Pro dosazeni tohoto cile vytvorime uceleny systém projektové pripravy, ktery bude
zohlednovat (jak finan¢né, tak odborné) ¢asovou naroc¢nost a relativné velké riziko opakova-
ného nedspéchu z divodu vysoké konkurence v ramci nejprestiznéjsich grantovych schémat.
Musi nastavit takové mechanismy, jez usnadni spolupréci vétsich tymua akademikd a admi-
nistrativnich pracovnikd béhem pripravy i reseni projektu. Cenné zkusenosti pro tento cil
ziskavame od roku 2018 v ramci projektu KREAS, avsak FF UK ma potencial vystavét i nad
ramec jednoho projektu stabilni, skutecné prestizni badatelska centra, a to na celoevropské
urovni.

Priority:

« vytvorime koncepci projektové ¢innosti na FF UK, kterd bude motivovat k high-risk high-
gain vyzkumnym aktivitam, zachova tradi¢ni oborové rozdéleni, ale zaroven nabidne i jedno-
duchou moznost operativniho vytvareni mezioborovych pracovnich tyma a umozni zapojeni
aktivnim badatelim napri¢ institucionalni hierarchii v¢etné studentd v doktorskych progra-
mech



+ budeme vyhledavat vhodné projektové vyzvy (priprava strukturélnich projektd, zapojeni
do novych schémat reagujicich na humanitni a spolecenskovédni vyzvy vyvolané koronaviro-
vou pandemii, MSCA a programy Evropské komise zahrnujici tzv. ,widening countries” aj.)

« zefektivnime podporu pripravy projekty, jez by motivovala k podavani projektt (podpora
ZS a badatelskych tymu pfi priprave projektt, vytvoreni systému dobré praxe v oblasti stra-
tegickych opakujicich se vyzev véetné obsahové zpétné vazby k pripravovanym zadostem, za-
chovani administrativniho tymu projektu KREAS pro strategickou ¢innost dovnitf FF, pod-
pora centralniho kofinancovani u strategickych projekta)

Dalsi kroky:

« pro ucelenou koncepci projektové ¢innosti na FF UK vytvorime systém evidence badatel-
skych tymu, zaméfime se na zvy$ovani konkurenceschponosti pfipravovanych projektt
(originalni badatelské zaméry, navazani mezinarodni spolupréce, propojeni sféry akademické
a neakademické, atd.), zamérime se na vyuziti nastroji usnadnujicich prezentaci vyzkumu FF
UK i lepsi orientaci v ramci FF samotné

« budeme identifikovat vhodné projektové vyzvy, konkrétné:

identifikujeme vyzkumné oblasti, v nichz by FFUK mohla zadat z pozice ¢lena skupiny

tzv. ,widening countries” o nékteré z projektovych schémat Evropské komise zamérené

na tyto staity (ERA Chairs; Twinning; Teaming); alespon jeden takovy projekt ziskdme

- nastavime funkéni systém projektové podpory na urovni post-doc se sestavovanim
projektovych zaméra do programu MSCA; ziskame alespon jeden Marie Sklodowska-
Curie projekt v roli hostitelské instituce a zvysime Uspésnost nasich studentti a akade-
mickych pracovniki v jejich ziskévani

- zahéjime koncep¢ni pripravu a podporu dal$ich strukturalnich projekta financova-
nych z fonda EU (bez ohledu na pravdépodobny preryv mezi programovacimi obdobimi)

- zapojime se do novych programovych schémat, napt. do vznikajiciho Planu narodni
obnovy (chystaného vladou CR pod vedenim RVVI), jenz zohlediiuje i humanitni a spo-
le¢enskovédni perspektivu pri feseni situace vyvolané koronavirovou pandemii)

- budeme vyhledavat prilezitosti pro aktivni zapojeni FF v organech a institucich, jez

na narodni urovni definuji projektové vyzvy

« zefektivnime podporu pripravy projektd, jez by motivovala jak akademické, tak i adminis-
trativni pracovniky k podavani projektd novych:

- budeme podporovat zakladni soucasti a badatelské tymy pri pripravé projekta (vy-
hledavani vhodnych vyzev vzhledem ke specializaci, hledani vhodnych formatt pro pod-
poru mezinarodni spolupréce fakultnich tymu se zahrani¢nimi, zpétna vazba pro ned-
spésné, ale perspektivni zadosti, podpora znovupodani apod.)

- vytvorime systém dobré praxe v ramci FF UK v oblasti opakujicich se strategickych
vyzev (Erasmus+, MSCA fellowship, Horizon 2020, apod.)

- vypiSeme vyzvy pro finan¢ni podporu pii pripravé prestiznich mezinarodnich, pfi-
padné narodnich aplikacnich projekta



- rozsitime kapacity podpirnych oddéleni tak, aby poskytovala kromé administrativni
podpory projekti i podporu obsahovou, formou zpétné vazby od (a) vyskolenych admi-
nistratoru (moznost uplatnéni byvalych studujicich); (b) akademik vzajemné (podmi-
néno nastavenim systému vnitfniho odménovani), c¢) externich konzultanta (v ramci
existujicich nebo vznikajicich podptrnych center, napriklad nového centra pro podporu
podéavani ERC projektt UK a AV CR)

- v novych projektovych zdmérech vyclenime prostredky na zvyseni odborné kvalifi-
kace pracovniku administrativy FFUK

- zajistime centralni kofinancovani strategickych projekta, viz napt. projekty
PRIMUS

D Internacionalizace

Zahrani¢ni mobilita zaméstnancti se musi rozvijet v izkém vztahu s rozvojem védy a projekto-
vou ¢innosti fakulty. Méla by mit pozitivni vliv na kvalitu badani a vyuky, ulehcit identifikaci
novych grantovych prilezitosti, zviditelnovat predni oblasti péstované na fakulté a zvysovat
jeji prestiz jak doma, tak v zahranici. Pro studenty je zahrani¢ni mobilita prilezitosti k na-
byvani teoretickych znalosti a praktickych zkusenosti, a tak prispiva k jejich osobnimu ristu
a uplatnéni v nadnarodnim ramci. Koncep¢ni rozvoj internacionalizace fakulty musi probihat
v tzké spolupraci s dalsimi oddélenimi dékanétu, zejména s témi, kterd maji na starosti pro-
pagaci a projektové fizeni. Fakulta musi také reflektovat promény mezinarodnich kontaktd
zpusobené koronavirovou pandemii a flexibilné na né¢ reagovat.

Priority:

+ zvy$ime informovanost pregraduélnich studentt o moznostech a rtznych formach pri-
béhu mobilit, budeme podporovat udrzovani jejich siroké nabidky a smysluplnou vazbu
na domaci studium

« budeme podporovat zavedeni cizojazy¢nych studijnich programu (véetné joint-degree)
v prestiznich a strategickych specializacich na magisterském a doktorském stupni

« podporime vétsi internacionalizaci doktorského studia véetné hlubsiho zapojeni zahranic-
nich skolitel®, konzultantt a ¢lent oborovych rad

+ budeme podporovat mobility souvisejici s ¢innostmi existujicich oborovych a mezio-
borovych badatelskych skupin, zejména ty, které maji potencial vést k navazujici védecké,
vyukové a projektové spoluprici; uleh¢ime budovani mezinarodnich tymu

+ zjednodusime integraci virtualnich mobilit do studia i akademické praxe

+ vypracujeme novou strategii propagace FF UK v zahranici

Dalsi kroky:

+ vytvorime manudl ,Jak na virtualni mobilitu“ pro studenty i zaméstnance — véetné nové
nabidky virtualnich mobilit v Erasmus+, budeme sdilet zkusenosti s budovanim mezinarod-
nich kontaktt on-line, zajistime odpovidajici technické vybaveni
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+ budeme dlouhodobé rozvijet hybridni vyuku pro zahrani¢ni zjemce a zasadime se o to,

.....

nabidky aliance 4EU+
+ budeme dale rozvijet program podpory cizojazy¢né vyuky doktorandi

+ budeme prubézné odstranovat administrativni prekazky v zapojovani zahranic¢nich aka-
demiku a badatelu do spoluprice s FF UK na rtznych trovnich (kratkodobé pobyty, hos-
tujici profesori, postdoc, zaméstnanci s cizi statni prislusnosti) s cilem otevirat fakultu systé-
mové zahranicnim kontaktiim a spolupraci; budeme prosazovat $irsi uznavani akademickych
hodnosti ze zahranié¢i a co nejvétsi otevienost vybérovych rizeni na akademické a védecké
pracovniky pro zahrani¢ni uchazece

+ posilime dostupnost informaci v angli¢tiné pro zaméstnance, doktorandy a studenty pre-
gradualniho studia, v¢etné vnitrofakultnich administrativnich procest

« vytvofime systém co nejefektivnéjsiho vyuziti raznych typa financovani mobilit tak,
aby byly zahrani¢ni staze oteviené co nejvétsimu poctu zdjemct a zaroven vedly k védeckym
vysledktim; vypracujeme schéma névaznosti jednotlivych typt stazi

« v pripadé obnoveni pfijmi z komercnich vzdélavacich programi zahrani¢nich studentt ob-
novime fond na podporu konferencni a projektové mobility pracovnika zakladnich
soucasti, pripadné zajistime moznost jedné evropské konferencni cesty rocné pro kazdého
akademického pracovnika FF UK

« budeme intenzivné vyjednavat s rektoratem o seznamu strategickych partnera UK tak,
aby jeho slozeni odpovidalo potfebam fakulty a napomahalo jejimu védeckému rozvoji; za-
sadime se o to, fakulta méla pri tvorbé zahranic¢ni politiky UK véhu odpovidajici jejimu vy-
znamu

+ sestavime priibézné aktualizovanou internetovou prirucku pro studenty pregradual-
niho a postgradualniho studia k hlavnim typtim zahrani¢nich mobilit zahrnujici popis re-
$eni opakujicich se situaci

+ budeme prosazovat organi¢téjsi zaclenéni mobilit do novych a upravovanych studijnich
plani tak, aby vyjezdy nevedly k prodluzovani studia

E Vnéjsi vztahy a treti role

Humanitni védy jsou v konkurenci s védami prirodnimi silné pouze potud, pokud dokazi ve-
rejnosti i koleglim z jinych fakult nabizet celostni analyzy spolecenskych jevi. FF UK pro to
maé vynikajici predpoklady: vnimame ji jako instituci plnou vynikajicich napadd, publikaci
i vysledkd. Nasi velkou prednosti je to, ze nasi fakultou prosly a prochazeji tisice jednotlivcd,
kteri se identifikuji s fakultnim profilem a profesné mnohdy pusobi v relevantnich partner-
skych institucich a statni sprave. Nasi prioritou je proto podporit funkénost vnitini sité fakult-
nich aktért zaujatych pro konkrétni témata a jejich verejnou propagaci ¢i meziinstitucionalni
spolupraci. Od této pribézné aktualizované funkcni sité chceme odvijet strategie prezentace
a spoluprace zameérené na rizné cilové skupiny: uchazece, absolventy, donory, akademické
i neakademické instituce a média. Vsechny koncep¢ni kroky budeme pribézné konzultovat
s komisi pro vnéjsi vztahy FF UK.
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Priority:

zavedeme nové zpusoby propagace FF UK a jejich védeckych, pedagogickych i aplika¢nich
vysledkd, a to ve spolupraci s novymi partnery (podcasty, vyukova a popularizac¢ni videa,
vyukové hry, webovy casopis propagujici humanitni védy, rozsireni spoluprace se strednimi
skolami, zastita nad stredoskolskymi soutézemi, popularizacni akce zamérené na uchazece
aj.)

rozsitime portfolio spolupracujicich instituci, véetné neakademickych, nastavime pra-
vidla pro takovou spolupraci; zvysime aktivitu FF UK v oblasti fundraisingu, zejména spe-
cifické podpory konkrétnich popularizacnich a aplikacnich projekta

budeme podporovat studentskou i akademickou projektovou ¢innost v oblasti aplikaci
vysledku vyzkumu, socidlnich inovaci a inovaci ve vzdélavani; nastavime spolupréci v ramci
univerzitniho science centra a zapsaného tstavu v Kampusu Hybernska

rozsifime nabidku kurzu celozivotniho vzdélavani pro rizné cilové skupiny, véetné distan-
¢nich podob a kurza pripravujicich uditele, zjednodusime a digitalizujeme administrativni
proceduru spjatou s témito kurzy

Dalsi kroky:

zavedeme jednoduchy nastroj pro vnitini evidenci o vyznamnych vysledcich studenta
a akademickych pracovniku v oblasti vyuky, védy a popularizace i vystoupeni v mé-
diich

zavedeme ucelenou strategii spoluprace s absolventy s cilem podpoftit jejich vztah k fakulté
i po absolutoriu; zachovame informacni newsletter pro absolventy, po urcitou dobu zacho-
vame absolventdm fakultni email, vytvorime atraktivni portfolio prilezitosti, jak se mohou
absolventi zapojovat do chodu fakulty (poskytovani zpétné vazby, realizace stazi, zapojeni do
vyuky, finanéni a vécna podpora apod.)

budeme podporovat studentskou ¢innost smérujici k propagaci fakulty (podpora dobro-

volnické ¢innosti, studentskych spolki a jimi organizovanych ¢innosti véetné akci pro ucha-

zece, moznost realizovat projektové aktivity zamérené na verejnost a uchazece jako volitelny

predmét aj.)

ve spolupraci s partnerskymi institucemi zajistime technické vybaveni a zazemi pro tvorbu
audiovizualnich obsahi urcenych k propagaci (podcastti, vyukovych a propagacnich vi-

dei apod.)

vytvorime prehledné navody pro zasady spoluprace s externimi institucemi rtiznych typt

(akademické v CR i zahrani¢ni, podniky, zakladni a stfedni skoly apod.)

prohloubime spolupraci s hl. m. Praha (na bazi Kampusu Hybernska i formou projektovych
vyzev), budeme prispivat k tvorbé jeho strategii rozvoje, budeme se podilet na spole¢nych
akcich pro verejnost aj.

otevieme Sirokou debatu v akademické obci k tomu, které vyznamné dny a svatky bude
FF UK pravidelné pripominat a jakym zptusobem
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« budeme podporovat organizacni a produkéni zajisténi profilovych akci FF UK

F Infrastruktura a informacni zdroje

V pristim obdobi bychom se méli zamérit na zkvalitnéni fyzického i virtudlniho pracovniho
prostiedi. Prostorovym vyuzitim se zabyvame v ¢ésti 1 (oddily 2 a 3). V oblasti informacnich
zdrojt se zamérime na jednoduché i komplexnéjsi zmény vedouci k digitalizaci agend. Do in-
frastruktury v $irsim slova smyslu zarazujeme i zasadni prispéni administrativné-technickych
zaméstnanci FF UK k hladkému provozu fakulty i jejich agend. Hlavnim cilem v této ob-
lasti je pro nas dostate¢né personalni zajisténi agend prioritnich pro rozvoj fakulty a rozvoj
jazykovych kompetenci zaméstnanct oddéleni dékanatu (dalsi viz oblast Podpora studentt
a zaméstnancu).

Priority:

« realizujeme audit vytizenosti technicko-hospodarskych pracovniki najednotlivych od-
délenich dékanatu, identifikujeme nedostate¢né personalni kapacity pro pokryti fakultnich
potreb a upravime rozlozeni administrativnich sil v rdmci systému; budeme podporovat roz-
voj kompetenci v anglictiné u zaméstnanct dékanatu

« zamérime se na daslednou elektronizaci a zjednoduseni administrativni agendy (napf.
omezeni opakovaného zadavani udaji v systémech, omezeni fyzicky podepisovanych do-
kumentt a jejich obéhu, elektronizace cestovnich vyuctovani, kalkulacka pro vypocet vyse
prospéchového stipendia apod.); zajistime koncepéni a personalni rozvoj oddéleni infor-
macnich systémi s cilem zrychlit digitalizaci rutinnich fakultnich procest

+ zajistime vybaveni usnadnujici online akce (vybavené interaktivni ucebny pro hybridni
vyuku, online konference, prostory vhodné pro tcast na online vyuce apod.)

« zajistime dal$i rozvoj knihoven respektujici potreby rtznych skupin kli¢ovych uzivatelt
(jednoduchost a dostupnost knihovnich sluzeb, vybaveni centralnich studoven, digitalni akvi-
zice a digitalizace papirovych zdrojQ, zachovani multifunkénosti oborovych knihoven)

« budeme rozsifovat vyuziti nastroja podporujicich otevienou védu (napt. publikovani vy-
sledk a sdileni dat pod volnou licenci)

Dalsi kroky:

+ provérime a ozkousime moznosti centralniho rozvrhovani

+ provedeme revizi a aktualizaci struktury webu a intranetu tak, aby informace a zdroje
pro klicové kategorie uzivatelt byly prehledné a na jednom misté

+ zlepsime konektivitu v budovach FF (WIF], rychly tisk z mobilnich zafizeni na tiskarnach,
napojeni na AV systémy v uc¢ebnich apod.)

+ obnovime koncep¢ni tlak na rozvoj SIS, ktery v minulosti prispél k zavedeni dtlezitych mo-
dula
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« zavedeme nastroje usnadnujici vedeni zakladnich soucasti, napr. srozumitelné manazer-
ské prehledy pro vedouci ZS nebo dékanatem a fakultni praxi provéreny formulaf pro spravu
polozkovych rozpoctt zakladnich soucasti

- zaméfime se na zavedeni a zlep$eni propojovani existujicich systému (napf. vyzkumna
data a publikace z GAP a OBD na web, data z WholS pro automatické vyplnovani formu-
lara atp.)

« vramci omezeni obéhu fyzicky podepisovanych dokumentu:

- zavedeme elektronicky certifikované emaily pro studenty i zaméstnance
- zavedeme a rozsifime obéhové aplikace (zadosti, Zadanky, vystupni listy, cestovni pri-
kazy aj.)
+ budeme dbat na zajisténi dostupnosti elektronickych informacnich zdroji a na digitali-
zaci dosud papirovych zdrojt
+ v oblasti knihovnich sluzeb je pro nas prioritou oteviraci doba knihoven, technické vyba-
veni a privétivé zazemi, které bude podporovat jak delsi samostudium, tak skupinovou praci

« u existujicich oborovych knihoven budeme klast diiraz na vyvazovani profesionality sluzeb
odpovidajicich centralni knihovné a na zachovani role oborové knihovny v zivoté daného
ustavuy, at se jedné o dostupnost knihovniho fondu ¢i zapojeni knihovny do pedagogické nebo
vyzkumné ¢innosti Ustavu

G Podpora studenti a zaméstnancu

Kromé finan¢ni stability, k niz maji prispét opatreni navrzena vyse, prispivaji k pracovni spo-
kojenosti i jiné aspekty, a to zejména rtizné formy podpory zaméstnancti a zkvalitnéni psycho-
socidlniho pracovniho prostredi. Posileni téchto aspekti nemusi byt finanéné narocné, ale
muze zrychlit a zjednodusit praci samotnou nebo prispét k lepsimu vyvazeni pracovniho a osob-
niho zivota. V souladu s dostupnymi tuzemskymi vyzkumy se ve vétsi mire, nez bylo dosud
na fakulté zvykem, zaméfime na podporu v oblasti pracovniho zdravi (podporu pfi zvladani
vysoké pracovni zatéze, pracovniho stresu a syndromu vyhoreni), na podporu pfi skloubeni
rodinného a pracovniho Zivota a rovnéz na zvyseni kvality vedeni, zejména vedeni zac¢inajicich
akademikad, tj. (post)doktorand.

Priority:

« zavedeme pozici koordinatorky personalni podpory a vzdélavani (viz nize): soucasti po-
zice bude odpovédnost za pravidelné prizkumy pracovni spokojenosti a identifikace kon-
krétnich priorit zaméstnancu a studentt

+ budeme podporovat pracovni zdravi a kvalitu psycho-socialniho pracovniho prostredi
u zaméstnancu i studentd FF UK: zahrnuje podporu individuélniho socialniho a psycho-
logického poradenstvi pro studenty a zaméstnance (véetné vyhledavani vhodnych projekto-
vych vyzev a podpory pri psani zadosti) a dale organizaci kurzt a projektovych seminafia pro
studenty a zaméstnance zaméfenych na: a) profesni rust, b) kariérni poradenstvi, c) psy-
chické zdravi v kontextu pracovni/studijni ¢innosti (napf. prevence a zvladani pracovni/stu-
dijni zatéze, pracovniho stresu a syndromu vyhoteni, harmonizace prace/studium-volny ¢as),
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d) manazerské dovednosti pro vedouci kateder a tymu, jelikoz kvalita vedeni je integralni
pro instituciondlni kvalitu, vykonnost a pracovni spokojenost akademickych i neakademic-
kych pracovnikt

+ zlepsime dostupnost informaci (informac¢ni brozury pro nové zaméstnance, resitele granti,
vedouci zakladnich soucasti, akademiky-cizince a doktorandy; pravidelny fakultni newslet-
ter)

+ budeme podporovat rodice-akademiky: vypsani projektd pro akademické pracovniky vra-
cejici se po rodicovské dovolené, podpora détského koutku, zavedeni systému indivi-
dualniho hlidani, zjisténi poptavky a nabidky ohledné zajisténych mist v MS pro zamést-
nance FF jako alternativa k fakultni materské skole, hledani projektovych prostredki pro
takovou externi spolupraci

« rozsifime zaméstnanecké benefity (osobni rozvoj, psychické a fyzické zdravi, levné mobilni
tarify pro zaméstnance, slevy na kulturni akce a do restauracnich zarizeni apod.)

Dalsi kroky:

« budeme ocenovat a dile podporovat vysledky studenta a zaméstnancu (zavedeme transpa-
rentni zptsob finan¢niho ohodnoceni za vynikajici vysledky v oblasti védy a projektové ¢in-
nosti, zavedeme fakultni cenu pro nejlepsi disertaci a fakultni cenu pro nejlepsiho pedagoga)

« zavedeme stipendijni balicky pro zakladni soucasti na realizaci pomvédskych ¢innosti, které
budou administrované podobné jako prostredky na mobilitu urcené zdkladnim soucastem,
coz vedoucim ZS umozni flexibilnéji rozdélovat stipendia podle splnénych ukoli

+ zavedeme jednoduchy zpusob poskytovani zpétné vazby k tomu, co je na fakulté treba
zlepsit, otevieny studentiim i akademickym pracovnikim

« pro mezindrodni projektové zadosti vypracujeme strategii podpory zaméstnanci a zajis-
téni rovnych prilezitosti

« kroky smérujici ke zlepseni zaméstnaneckych podminek budeme pribézné konzultovat
s vyborem odborové organizace

3 Kolegium dékana

Hlavnim tkolem kolegia dékana v nasem pojeti je vnimat fakultu i pres jeji pluralitu jako celek
a podporovat tento princip u celé akademické obce, reflektovat aktualni situaci fakulty vzhle-
dem ke strednédobé i dlouhodobé vizi a vytvaret podminky pro to, aby se v ¢ase posouvala
zadoucim smérem odpovidajicim jejimu vyznamu i roli. Budeme ziskavat kvalitni data pro
analyzu soucasného stavu fakulty, zamérime se na nastaveni sdileni informaci, podporu a roz-
$ifovani dobré praxe, rozpoznani slabsich mist, prindseni moznych zpisobti jejich reseni a je-
jich adaptaci na zékladé diskuse. V takto nastaveném partnerském zpusobu rizeni na zakladé
sdilené vize je mozné, aby kolegium dékana rovnéz dobre plnilo svou roli viici dalsim aktérim
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(napriklad vedeni univerzity ¢i prislusnym ministerstvim), tj. efektivné héjilo zajmy fakulty
navenek.

Pro naplnéni tohoto cile navrhujeme strukturu prodékanského tymu v dil¢ich vécech modifi-
kovat. FF UK je nejvétsi fakultou nasi univerzity, presto je pocet jejich prodékant ve srovnani
s obdobnymi fakultami mensi. Vzhledem k pribyvani agend a tkold je tak obtizné nastavit fi-
zeni efektivné.

Gesce prodékana pro védu (Védecka rada a kvalifika¢ni rast, doktorské studium a edi¢ni ¢in-
nost fakulty) se nezméni.

Bude vytvorena nova pozice prodékana pro akreditace a hodnoceni kvality — kromé
vlastniho akredita¢niho procesu bude mit na starosti i pribézné hodnoceni realizace akredi-
taci, ale i nastaveni hodnoceni v dal$ich oblastech, pro pristi obdobi zejména v oblasti pravi-
del kariérniho rozvoje a implementace modelu financovani; témto oblastem se bude vénovat
v koncep¢ni spolupréci s prislusnymi prodékany, zejména pro védu a pro studium.

Prodékan pro studium jiz nebude mit primarni odpovédnost za akredita¢ni proces, ale za
péci o realizaci studia. Z toho dtivodu bychom radi pod agendu prodékana pro studium prira-
dili i ¢innost referatu pro prijimaci fizeni (tak jako tomu bylo v minulosti); do gesce jednoho
prodékana by se tak zaclenila péce o studenty od podani prihlasky pres vstup do pregradual-
niho studia po absolutorium.

Prodékan pro vnéjsi vztahy a treti roli bude mit v gesci veskerou propagaci ¢innosti fakulty
(v¢etné populariza¢ni prace s uchazeci) a dalsi aspekty treti role (aplika¢ni a transferové aktivity
v oblasti humanitnich, spolecenskovédnich a uménovédnych obort, véetné projektovych vyzev
zamérenych na treti roli, spolupraci s univerzitnim projektem HYB4City a zapsanym tstavem
v Kampusu Hybernska).

Gesce dalsich prodékant (prodékana pro zahranici, prodékana pro informacni zdroje
a prodékana pro infrastrukturu) se oproti dosavadnimu pojeti nezméni.

Soucasti kolegia dékana bude rovnéz nova pozice koordinatorky pro personalni podporu
a vzdélavani, jejiz agenda bude zahrnovat rtizné zptsoby podpory studentl a zaméstnanct
FF UK, a dale koordinator(ka) pro ucitelstvi, pozice vytvorend jiz panem dékanem
Pullmannem a uréend k rozvoji ucitelstvi, koordinaci didaktickych platforem na FF UK a rozvoj
spoluprace se strednimi skolami.

Zaroven bychom radi navazali uzsi spolupraci s koordinatory budoucich programu
Cooperatio, respektive zastupci FF UK v mezifakultnich radach téchto programi. Forma a na-
pln této spoluprace bude specifikovana v ndvaznosti na to, jak bude cely systém na UK a na FF
UK nastaven.

Jména kolegyn a kolegi, s nimiz bych v pripadé zvoleni kandidatkou na dékanku spo-
lupracovala na pozicich prodékanek a prodékant, zverejnuji postupné na webovych
strankach https://evaleheckova.cz.
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Development Strategy for the Faculty of Arts,
Charles University

for the years 2022-2026

Introduction

The Faculty of Arts of Charles University is a multidisciplinary institution promoting inter-
disciplinary dialogue and knowledge in broader contexts. It is these strengths that foster our
potential for research cooperation and the high employability of our graduates, and we have
repeatedly acknowledged them even in times of crisis.

At the same time, CU FA also suffers from systemic issues and is slow in addressing them.

Within the faculty as a whole, there is a lack of agreement on the future development of the
quality of teaching, research, and the faculty’s public engagement role. Without a collective
vision and a consensus on its fulfilment we are merely reacting to situations that arise, rather
than foreseeing and resolving them.

Tools for effective and transparent functioning and management of the faculty have failed to
be introduced, including a system of distributing finances to the departments, regulations for
career development of academic staff, long-term project management strategy or a consistent
digitisation of administration.

The faculty lags behind in the area of staff wellbeing, in the creation of decent working and
financial conditions as well as other forms of incentives. If CU FA still holds together as an
institution, it is thanks to the willpower of its dedicated employees within various positions.
While this is certainly admirable, it is clearly not right.

This situation limits our development and contributes to the long-term underfinancing of the
faculty. There are in fact multiple causes for this: unclear priorities, poor-quality input data,
inability to reach compromises and, as a result, to achieve our goals.

The task of the future CU FA management is to solve these long-term systemic problems. With-
out these changes, we shall continue to tread water and our frustration will grow while other
institutions evolve and develop. Without these changes, our assets will be gradually squandered,
and the faculty will cease to make sense in the 21st century.

I believe that CU FA is not merely a set of autonomous departments with separate interests
and goals. I believe that we are one institution, which is capable of sharing its priorities and
realising them. Together with my team, we are open to a debate about our proposed solutions
and offer our abilities to implement them.

Eva Leheckovd



1 Challenges for the Forthcoming Term of Office'

In the forthcoming term of office, the faculty is facing changes (in part introduced university-
wide) which will significantly affect its future functioning and can visibly contribute to its de-
velopment. We will propose implementation methods that will be the most beneficial to the
faculty on both the organisational and financial levels, and will negotiate them within the uni-
versity. Our aim will be to ensure that the individual changes are introduced at the faculty in
concert with each other and with minimum administrative workload.

Principal challenges for the faculty in the coming years include:

1. Introducing internal faculty processes in accordance with new regulations and
developments at CU

« we will introduce a career development system and academic and scientific staff evaluation

The faculty attempted to introduce regulations for academic staff career development without
success already between 2015 and 2017. We agree that such a system is necessary at CU FA.
The benefit of its introduction will be the establishment of transparent conditions for career
growth for all relevant parties: individual members of academic and scientific staff, department
heads and faculty management. We will advocate a coherent specification of the forthcoming
university regulation at faculty level, so that equal conditions for all academic staff are secured
and, at the same time, disciplinary and individual specificities of career growth are taken into
account. We will ensure that the whole system is as advantageous for the faculty as possible and
is at the same time as uncomplicated as possible. The system will be supplemented by support
services that will create conditions for the successful realisation of career development plans.

« we will introduce a system of continuous quality assessment of study programme accreditations

In the transition period of the previous years, a necessity for reaccreditation of all study pro-
grammes emerged due to changes to the Higher Education Act. Understandably, the faculty
then partly withdrew from the system of evaluating upcoming accreditations, which had been
introduced by Dean Stehlik. However, this type of evaluation enables the gathering and shar-
ing of information on good practice across different types of programmes. The reaccreditation
process is now complete, and the original practice can therefore be revived. CU is currently
developing a system of mandatory assessment of study programme accreditations approved
by the Internal Evaluation Board. We will ensure that the evaluation process is transparent
and remains a useful tool for support and innovation of CU FA study programmes. We will
focus on ensuring that the evaluation of study programmes does not result in additional ad-
ministrative workload.

« we will contribute to the refining of the evaluation system of research areas at CU

The international evaluation of research areas at CU, which was caried out as a pilot between
2019 and 2021, will be periodically repeated and will impact the distribution of financial con-
tributions for research. We support this evaluation model as it privileges quality over quantity

'The full text of this development strategy and other related information can be found on the web page
https://evaleheckova.cz.
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and demonstrates the faculty’s position within the international context of comparable in-
stitutions. However, certain components of the evaluation process in the pilot were not set
precisely and transparently enough to allow for a reliable interpretation of results and the for-
mulation of strategic decisions regarding the future development of the individual research
areas. In our discussions with the university management and other faculties, we will pro-
mote further improvements to the form and course of this evaluation, ensuring a greater ap-
plicability of the feedback for our faculty. The finding of the International Evaluation Panel
that the faculty, with regard to the quality of its scientific output, is underfunded within the
context of the university, also offers an opportunity for negotiating an increase in the financial
contribution to our faculty.

we will promote a coherent implementation of institutional research support within the Cooperatio
programme

From 2022 onwards, Progres, the current programme of institutional support of research, will
be replaced by Cooperatio. We will ensure that the operation of the Cooperatio programme
is implemented rationally and that risks are considered (note e.g. the roles and remits of the
coordinators and boards of the future interfaculty research areas within the programme, eval-
uation and relationship of the quality of ongoing outputs to potential impact on individual
members of the Cooperatio programme etc.). We will ensure that despite the declared prin-
ciple of inclusiveness the distribution of finances within CU FA supports and rewards high
quality research activities.

We will attempt to harmonise new evaluation systems — especially CU’s evaluation at the level
of research areas across the faculties, the evaluation of disciplines at CU FA, and the individual
evaluation of academic staff — in order to ensure that the individual levels are interconnected
and yield relevant information. This information will then also be used in the system of dis-
tributing finances to the departments (see below).

. Stabilisation of the financial situation of CU FA and introduction of a sustainable sys-
tem of distributing finances to the departments

The faculty periodically finds itself in financial difficulties, currently due to the coronavirus
pandemic. Unfortunately, no easy solution is available that would result from a single change
and would be reflected year-on-year; the steps to be undertaken must be complex and will
only take effect in medium-term at the earliest. The goal of such steps is to stabilise the fi-
nancial situation of the faculty, increase its reserve funds and financially reward staft for their
specific contributions to the development of the faculty. In all these areas, we first want to
make available the most complete, up-to-date and interpretable data on the activities of the
faculty, which will subsequently form the basis for discussions about their use. These steps
will be connected with the evaluation systems mentioned above, thus enabling a systemically
improved financial remuneration of the CU FA academic and scientific staff.



Our particular focus will be on the following areas:

we will introduce a transparent system of distributing finances to the departments

We will build on current and regularly updated quantitative data, incorporating into this sys-
tem the profiles and diversity of the departments and, in dialogue with them, we will specify
functional and preferred directions of development for the individual types of departments.
The system will be primarily based on teaching and research data, interconnecting quantitative
and qualitative data in both of these mainstays. It will be introduced gradually, with a decreas-
ing share of the historical component, to enable the adaptation of the departments to the new
conditions. We will establish a system of internal research evaluation at CU FA based on cur-
rent data and the principles of qualitative comparative evaluation (benchmarking), which will
take into account the specificities of each discipline.

we will expand the faculty’s sources of income

We will create and employ strategies with the aim to increase the number of ambitious projects
with considerable benefit (Horizon Europe, Expro and JuniorStar GA CR, etc.). We will sup-
port the activities of research teams in order to improve the quality of research outputs, thus
increasing the faculty’s income in the area of institutional support of research. We will focus
more substantially on the acquisition of projects in applied areas, aimed at social and education
innovation in cooperation with external partners. We will increase income from supplemen-
tary activities, income from sponsorship and other forms of support through fundraising.

we will expand the premises used by CU FA and ensure their effective use

Based on the results of a space audit, we will create a strategy for the use of premises both
owned and rented by CU FA. Our priority will be the implementation of the Opletalova project
(see below) as well as ensuring the effective use of the premises in Vorsilska following the
completion of KREAS, with the aim of supporting project and research activities. We will
examine the possibilities of centralised scheduling for large classrooms and attempt to increase
space for PhD students. In cooperation with relevant parts of the university administration
and external organisations, we will carry out an energy audit in CU FA buildings with a view
to reduce operational costs by 10% by 2025; we will consider introducing various elements of
circular economy into the operation of the faculty.

. Successful reconstruction of the Opletalova complex

The faculty begins the reconstruction of the buildings in Opletalova street at a time of financial
instability and lacking sufficient reserves, while the deadline for the drawing of funds from the
Ministry of Education, Youth, and Sport investment programme is firmly fixed. It is clear that
the faculty will not be able to provide the necessary financial resources for the completion of
the entire project. At the same time, it is essential that the reconstruction of the Opletalova
complex is successfully completed as soon as possible, so that the designated departments are
able to move there according to the previously agreed plan. In this context, our focus will be
on the following priorities:



« we will provide careful monitoring, ensuring that the construction works take place
within the agreed scope and time, thus reducing as far as possible the amount of extra
work and additional expenses

« well in advance, we will submit an application for the drawing of funds from the uni-
versity fund for co-financing larger investment projects and negotiate the approval of
the faculty application at university level

« we will pursue a constructive cooperation between faculty management, the Office
of Investments, the relevant departments, the architectural firm and construction
contractors to avoid any undesirable delays in negotiations and realisation

4. Cooperation within the faculty and university

The Faculty of Arts is an organic community of people who share the belief that the humanities
and social sciences are key to the healthy development of a free society. We will give priority to
ensuring that members of the academic community and other employees share information,
communicate and cooperate with each other. Only in this way can the faculty function well
and at the same time defend its position as an important and prestigious component of Charles
University. In support of this cooperation, we will prioritise the following steps:

« we will focus on continuously providing information to the academic community
about current events, including the upcoming strategic steps (e.g. in the form of a reg-
ular faculty newsletter)

« we will enhance the close cooperation between faculty management, faculty bodies
and other parties (partnership and communication with the Academic Senate of CU FA,
department heads and research area coordinators, active cooperation with faculty committees
on the development of respective administrative operations).

« we will promote the proactive involvement of faculty representatives in strategic steps
at university level, the interfaculty exchange of good practice within relevant branches,
and effective and regular cooperation with CU FA representatives at university level

« we will introduce the position of a Student Staff Support and Teacher Training Coordi-
nator as a member of the Dean’s Advisory Board (see point 3.)

2 Challenges and Priorities for the Development of the Fac-
ulty in Individual Areas

A Studies and admission procedure

In the area of studies, we aim to evaluate experiences with distance teaching and learning dur-
ing the pandemic. This opportunity will be used, together with the new system of accreditation
evaluation, for the improvement of the quality of undergraduate programmes to prepare us for
the demographic increase in the number of applicants. We will promote discipline diversity as
the main asset of CU FA, strengthen the transfer of skills and individualisation of education,
as well as create sufficient organisational and technical conditions for these priorities.



Priorities:

« in cooperation with the Study Committee and the Science Committee, we will introduce a
system of evaluation of approved study programme accreditations in order to identify
functional solutions and support the exchange of good practice; in relation to this, we will
start a discussion about the design of MA programmes, its goals, admission and gradua-
tion requirements (identification of the added value in comparison to Bachelor’s study, eval-
uation of the number of credits awarded for, and the difficulty of, the profile courses, support
for specialisations, etc.)

+ we will take measures to support a favourable distribution of student numbers at in-
dividual levels of study (e.g. expanding the possibilities for entrance exam waivers, new
types of campaigns aimed at applicants, analysis of the decline in student numbers in MA
programmes and its causes, etc.)

« we will reinforce elements of competitive and individualised education in undergrad-
uate studies, including student research and support of student activities focused on social
innovation (e.g. in the form of placements, project seminars with research or applied outputs,
involvement of students in research teams etc.)

B Research

In the area of research development of students and academics, we will emphasise the sound-
ness of activities arising from institutional research support programmes, accreditation of
study programmes and regulations related to the area of research development. We believe
that regarding the individual requirements and steps in research development as transparent
and meaningful makes them relatable and accomplishable. In all steps of our dialogue with
the representatives of study disciplines, we will balance the generally valid requirements for
quality scientific output at CU FA within an intergenerational structure and with regard to
research and publication specificities of the given discipline. We will support good research
within national and international perspectives, since we consider it vital to develop and link
both of these aspects.

Priorities:

- we will constitute the CU FA Research Board on the basis of two main criteria: a) its members
see their position on the board as a privilege, which implies the continuous obligation to
contribute to the cultivation of the research environment at the faculty; b) the membership
is based on scientific brilliance as well as commitment to this mandate, i.e. the board is
comprised of high-performing researchers and engaged educators

« in the internal debate within the CU FA Research Board and Science Committee, we will cre-
ate a methodology for associate professorship (habilitation) and professorship proce-
dures, where evaluation processes will be transparent, consistent as well as legally and polit-
ically sound



« we will support foreign-language publications by academic staff and doctoral students
in major journals within their relevant fields as well as with major publishers (support of aca-
demic writing skills development and identification of suitable publication platforms); we will
support faculty journals included in prominent databases (introduction of editorial pro-
cesses, financial support for editorial work and review activities)

C Project management

In the long run, CU FA needs to work systematically on a more balanced project portfolio
which would include a larger share of prestigious European Commission projects. To achieve
this goal, we will introduce a comprehensive project preparation system, which will take into
account (in respect of financial compensation as well as skill) time demands and a relatively
high risk of failure due to strong competition for the most prestigious grant schemes. The
faculty needs to introduce mechanisms that will facilitate the cooperation between academic
teams and administrative workers during the preparation and implementation of projects.
Since 2018, we have accumulated valuable experience relevant to this goal within the KREAS
project, but CU FA has the potential to build stable and truly prestigious research centres at
the European level beyond this single project.

Priorities:

« we will develop a strategy for CU FA project activities, which will motivate high-risk/high-
gain research and preserve the traditional disciplinary division, but which will at the same time
offer a simple opportunity for flexible creation of interdisciplinary teams and enable the in-
volvement of active researchers across the institutional hierarchy, including doctoral students

- we will investigate suitable calls for projects (preparation of structural projects, involve-
ment in new schemes responding to challenges within the humanities and social sciences posed
by the coronavirus pandemic, MSCA and European Commission programmes that include the
so-called “widening countries”, etc.)

« we will increase the efficiency of project preparation support, which will motivate project
submission (support for departments and research teams at the stage of project preparation;
introduction of a good-practice system in the area of recurring strategic calls, including con-
tent feedback on application drafts; retention of the KREAS administrative team for strategic
activities within CU FA, support of central co-financing for strategic projects)

D Internationalisation

Staff mobility abroad must be closely coordinated with research development and project ac-
tivities of the faculty. It should have a positive effect on the quality of research and teaching,
facilitate the identification of new grant opportunities, promote the key areas cultivated at
the faculty and increase its prestige both at home and abroad. Student mobility abroad pro-
vides an opportunity to acquire theoretical knowledge and practical experience, and therefore
contributes to personal growth and employability at an international level. The strategic de-
velopment of the faculty’s internationalisation must be carried out in close cooperation with



other faculty administration offices, especially with those in charge of promotion and project
management. The faculty must also reflect the transformations in international partnerships
caused by the coronavirus pandemic and react flexibly to them.

Priorities:

» we will increase undergraduate students’ awareness about mobility options and schemes,
maintain the wide range of mobility offers and support their relevance for domestic
studies

+ we will support the introduction of foreign-language study programmes (including joint-
degree) in prestigious and strategic specialisations at Master and Doctoral levels

- we will increase the internationalisation of doctoral studies, including a greater involve-
ment of foreign supervisors, consultants and members of subject-area boards

« we will support mobility related to the activities of the existing disciplinary and in-
terdisciplinary research groups, especially those with the potential to foster research, ed-
ucational and project cooperation; we will facilitate the creation of international teams

« we will simplify the integration of virtual mobility into both studies and academic practice

« we will develop a new strategy of promoting CU FA abroad

E External relations and public engagement

The humanities can only compete with the natural sciences if it succeeds in offering holistic
analyses of social phenomena to both colleagues from other faculties and the public. CU FA has
excellent foundations for this: we view the faculty as an institution replete with outstanding
ideas, publications and outputs. Our great advantage is that thousands of individuals who have
passed through our faculty identify with its profile and often find positions in relevant partner
institutions and within state administration. Our priority is therefore to support the internal
network of dedicated people within the faculty, their public promotion and cross-institutional
collaboration. On the basis of this continuously updated network, we will formulate strategies
of presentation and cooperation aimed at different target groups: applicants, alumni, donors,
academic and non-academic institutions and media. We will continuously consult the CU FA
Public Relations Office regarding all strategic steps.

Priorities:

« we will introduce new methods to promote CU FA and its research, pedagogical, and ap-
plied outputs in cooperation with new partners (podcasts, educational and outreach videos,
educational games, an e-zine promoting humanities, expansion of our cooperation with sec-
ondary schools, patronage of secondary school competitions, outreach events aimed at new
applicants etc.)

« we will expand the portfolio of cooperating institutions, including non-academic ones,
and set guidelines for such cooperation; we will increase the faculty’s activity in the fundrais-
ing area, especially for specific support of particular outreach and application projects



« we will support student and academic project activity in terms of research output ap-
plications and social and educational innovation; we will establish a cooperation between
the university science centre and Kampus Hybernska

« we will expand the offer of lifelong learning courses for different target groups, including
distance learning and teacher training courses; we will simplify and digitise the adminis-
trative procedure associated with these courses

F Infrastructure and information resources

In the next term of office, we should focus on improving the quality of both physical and vir-
tual work environments. Use of space is detailed in Part 1 (Sections 2 and 3). In the area of
information resources, we will focus on both simple and more complex changes leading to
the digitisation of administrative processes. Infrastructure in the broader sense also includes
the fundamental contribution of the CU FA administrative and technical staff to the smooth
operation of the faculty and its administration. Our main goals in this area are to secure ad-
equate numbers of administrative staff in key roles for the development of the faculty, and to
support the development of language skills of the administrative staff (see also Student and
Staff Support).

Priorities:

« we will carry out a workload audit of technical-economic administrative staff in the in-
dividual offices, identify insufficient staff levels to cover the needs of the faculty and adjust the
distribution of administrative staff; we will encourage the development of English-language
skills of the administrative staff

« we will focus on consistent digitisation and simplification of administrative procedures
(e.g. avoiding repeated entering of data into systems, reduction of documents requiring a
physical signature and their circulation, digitisation of travel statements, merit scholarship
calculator, etc.); we will ensure strategic and personnel development of the Information
Systems Office in order to accelerate the digitisation of routine faculty processes

« we will secure equipment facilitating online events (interactive classrooms equipped for
hybrid teaching and online conferences, rooms suitable for participation in online teaching,
etc.)

+ we will further enhance the development of library facilities respecting the needs of differ-
ent groups of key users (simplicity and accessibility of library services, equipment of central
study rooms, digital acquisitions and digitisation of print resources, preservation of the mul-
tifunctionality of departmental libraries)

« we will expand the use of tools supporting open science (e.g. open access publishing and
data sharing)



G Student and Staff Support

In addition to financial stability, to which the measures outlined above will contribute, other
aspects also add to job satisfaction, particularly various forms of staff support and the im-
provement of the psycho-social work environment. The strengthening of these aspects does
not necessarily need to be costly, but it can accelerate and simplify the work itself or con-
tribute to a better work-life balance. In accordance with available domestic research, we will
focus - to a greater extent than has been customary at the faculty — on support in the area of
occupational health (support in coping with heavy workload, work-related stress and burnout
syndrome) and reconciling family and work life, as well as on increasing the quality of guid-
ance, especially for younger academics, i.e. on (post)doctoral level.

Priorities:

« we will create a new position of a Coordinator of Student Staff Support and Teacher
Training (see below): a part of this role will cover regular job satisfaction surveys and the
identification of specific priorities of staff and students

« we will support occupational health and the quality of the psycho-social work envi-
ronment of CU FA staff and students: this includes individual social and psychological
counselling for students and staff (including identification of suitable project calls and sup-
port in writing applications), and organising courses and project seminars for students and
staff focused on: a) professional growth, b) career counselling, c) mental health in the
work/studies context (e.g. prevention of and coping with heavy workload, work-related stress
and burnout syndrome, work-life and study-life harmonisation), d) managerial skills for
department heads and team leaders, since the quality of leadership is integral to the qual-
ity of the institution, performance and job satisfaction of academic and non-academic staff

« we will improve information accessibility (information brochures for new members of
staff, grant researchers, heads of departments, non-native academics and doctoral students;
regular faculty newsletter)

+ we will offer support to academics with children: advertising projects for academic staff
returning after family leave, support of the kids corner, introduction of individualised
babysitting service, survey of supply and demand of kindergarten places secured for CU
FA employees’ children as an alternative to the faculty kindergarten, identifying project funds
for such external cooperation

+ we will expand employee benefits (personal development, mental and physical health, cheap
mobile tariffs for employees, dining discounts and discounts for cultural events etc.)

3 Faculty Management

In our view, the chief task of the Dean, the Vice-Deans and the Faculty Bursar is to regard the
faculty as a unified whole despite its plurality and to promote this principle within the entire
academic community, to reflect on the current situation of the faculty in relation to mid- and
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long-term goals, and to create conditions for its development in the desired direction in ac-
cordance with its importance and role. We will work to obtain quality data for the analysis of
the faculty’s current state, focus on promoting information sharing, support and dissemina-
tion of good practice, identification of weak points, proposing possible solutions to these and
their adaptation on the basis of discussion. Such partnership-based management with a shared
vision would allow the team to successfully fulfil its role towards other parties (e.g., towards
university management and relevant ministries), i.e., to effectively defend the interests of the
faculty externally.

To reach this goal, we propose to adapt the structure of the management. CU FA is the largest
faculty of our university, yet the number of its Vice-Deans is lower compared to compara-
ble faculties. Under these circumstances and due to the increasing number of administrative
operations and tasks it is difficult to effectively regulate its management.

The remit of the Vice-Dean for Research (Science Board and qualification growth, doctoral
studies and publishing activities of the faculty) will remain unchanged.

A new position of the Vice-Dean for Accreditations and Quality Assessment will be cre-
ated; in addition to the actual accreditation process, this person will be in charge of ongoing
evaluation of accreditation implementation, but also of setting up evaluation in other areas
(for the upcoming term of office particularly in the area of career development regulations
and the implementation of the system of distributing finances to the departments); these areas
will be addressed in strategic cooperation with relevant Vice-Deans, especially Vice-Deans for
Research and Study Affairs.

The Vice-Dean for Study Affairs will no longer hold primary responsibility for the accredi-
tation process but will focus on the oversight of studies. For this reason, we would also like to
put the Vice-Dean for Studies in charge of the activities of the student admissions office (as was
the case in the past); a single Vice-Dean would thus be in charge of students from application
and admission into undergraduate studies to graduation.

The remit of the Vice-Dean for Public Relations and Outreach will cover the promotion of
the faculty’s activities (including outreach work aimed at applicants) and other aspects of the
public engagement role (application and transfer activities in the area of humanities, social sci-
ences and fine arts, including project calls focused on outreach, cooperation with the university
project HYB4City and Kampus Hybernska).

The roles of the other Vice-Deans (Vice-Dean for International Relations, Vice-Dean for
Information Resources, and Vice-Dean for Infrastructure Development) will remain
unchanged.

The management will also include the new position of the Student Staff Supportand Teacher
Training Coordinator, whose role will include CU FA student and staff support, and the Co-
ordinator for Teaching, a position previously introduced by Dean Pullman for the development
of teaching, coordination of CU FA teacher training platforms and the development of coop-
eration with secondary schools.

At the same time, we would like to establish a closer collaboration with the coordinators
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of the future Cooperatio programmes, or CU FA representatives in interfaculty boards for
these programmes. The form and content of this cooperation will be specified depending on
how the whole system is implemented within Charles University and at the Faculty of Arts.

I am gradually publishing the names of colleagues with whom I would cooperate on the po-
sitions of Vice-Deans should I be elected Candidate for Dean on the following web pages:
https://evaleheckova.cz.
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